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Overview

A global organisation operating across multiple regions sought to improve delivery predictability and
governance across its technology and transformation programs. The existing project management
structure varied by region, resulting in inconsistent reporting, limited visibility, and fragmented
communication between leadership and delivery teams. The goal was to establish a unified PMO
framework that could operate seamlessly across geographies while maintaining flexibility for local
execution.

Challenge

The organisation’s delivery teams were distributed across several countries, each using different
tools, templates, and reporting standards. Leadership lacked consolidated visibility of program
progress, risks, and dependencies. Cultural and communication barriers further complicated
escalation and decision-making, leading to delays and duplicated effort. The absence of a centralised
PMO model meant that lessons learned and process improvements were not shared effectively
across regions.

Solution

A multi-region PMO uplift initiative was launched to standardise governance, reporting, and delivery
cadence. A unified PMO framework was designed and implemented, combining Agile and Waterfall
methodologies to suit diverse project types. Common templates, dashboards, and risk registers were
introduced to ensure consistent reporting and transparency.

Regular cross-region governance forums were established to align leadership priorities, share
delivery insights, and surface risks early. A structured communication model was embedded to
improve collaboration between technical and business teams, supported by facilitation and change
management practices.

Training and mentoring programs were rolled out to uplift PMO capability, ensuring regional teams
could operate independently while adhering to global standards.

Results
e Established a unified PMO framework across four regions
e Improved delivery predictability and stakeholder confidence
e Reduced reporting cycle time by 60% through standardised dashboards
e Enhanced cross-region collaboration and early risk escalation
e Embedded continuous improvement and knowledge-sharing culture



Impact

The PMO uplift transformed the organisation’s delivery capability, creating a scalable governance
model that supports consistent execution across regions. Leadership now benefits from real-time
visibility of program performance, enabling faster decision-making and proactive risk management.
The new framework has become the foundation for future transformation initiatives, ensuring
alignment, accountability, and sustained delivery excellence.



